
 
Parish Council Meeting Notes – 01/12/04 

 
In Attendance:  Deacon Jerry, Denise Dyer, Vic Ivers, Matt Malott, Ray Neltner 
Absent:  Michelle Stultz, Bob Brennan, Duane Bradley 
 
Topic :  Brainstorm activities for Parish Council to lead/initiate 
 
OUTCOMES:  We would like to see 3 concurrent initiatives started by Parish Council as 
shown below: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DEBT REDUCTION 
 
• Develop a plan to 

target high $$ 
parishioners 

 
• Develop debt 

reduction initiatives 
for approval and 
implementation 

 
 

FUND RAISING 
COORDINATION 
 
• Develop fundraising 

policies and 
guidelines 
addressing – 
parishioners, 
vendors, community 

• Provide support to 
STM groups with 
fundraising ideas, 
programs, etc. 

VOLUNTEER 
RECRUITING & 
ORGANIZATION 
 
• Review welcome 

packet 
• Develop ministry 

wizard 
• Talent 

recruiting/ministry 
fair 

• Target “non 
traditional” 
volunteers 

• Method to connect 
volunteers with 
groups 

• Staff heavy with 
Parish Council 
members at first 

 
 
 
 
 
 

Parish Council Sub 
Team Members: 
Matt Malott 
Bob Brennan 

Parish Council Sub 
Team Members: 
Denise Dyer 
Duane Bradley 
Michelle Stultz 

Parish Council Sub 
Team Members: 
Ray Neltner 
Vic Ivers 

Next Steps 
 
Create charter form Vic 01/14/04 
Send charters to council Ray 01/15/04 
Subteams to meet and complete charters Teams 01/30/04 
Send completed charters to Fr. Bill Ray 02/01/04 
Review and approve charters at next meeting All 02/09/04 
 


